STRATEGY 2003-2008 - Consultation form

Please complete and return to the LCC office by 31 January 2002.

Your group/committee


Main contact


(in case the Strategy Group need to seek clarification)

STRATEGIC OBJECTIVES - please refer to the Strategy Tree


We need your suggestions on how your group/committee can help LCC achieve each of the 4 new Strategic Aims.  Please refer to the example Objectives shown on the strategy tree.  When suggesting Objectives, please remember that they should be SMART (Specific, Measurable, Achievable, Relevant, Timed).  The table below should guide your group/committee in thinking about these. Please refer to the SMART example when suggesting your Strategic Objectives - we don't necessarily need you to complete the SMART criteria but it will help if you have gone through that questioning process.

Please complete your suggestions in the tables below. If you would rather word process your response, copies have also been sent by email.

STRATEGIC AIM - To involve more people and a wider range of communities in cycling

EXAMPLE OBJECTIVE

(how LCC might achieve the Aim)
How could it be SPECIFIC?
LCC to provide a range of membership categories and payment methods. 


How could it be MEASURABLE?
Monitoring the proportion of members using different payment methods.

To increase the diversity of people who cycle in London in terms of ethnicity, age group, wealth etc.
How could it be ACHIEVABLE?
Developing new admin systems.


How could it be RELEVANT?
For example, the option of paying by monthly instalment plan may make membership more accessible for those with limited budgets.


How could it be TIMED?
Reviewed and implemented by 2005.
















STRATEGIC AIM - To bring about positive change for Londoners through cycling































STRATEGIC AIM - To become a recognised expert voice on cycling in London


































STRATEGIC AIM - To ensure the best possible services and facilities for cycling in London


































Of the non-cyclists you know, why do they not cycle in London? Please ask and summarise their most important reason



What, if anything, do they see as a solution? Please ask and summarise their most important reason



Please return to the LCC office by 31 January 2002 or email to strategy@lcc.org.uk
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